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yhpokishan

RT @stonetree_aus: @yhpo#hcsmanz @MorelandHall just ran #
iAOD2011 a seminar for AOD sector integrating physical space with 
Twitter...
13 Nov

stonetree_ausMatt Gleeson

@yhpo#hcsmanz @MorelandHall just ran #iAOD2011 a seminar 
for AOD sector integrating physical space with Twitter...
13 Nov

injectingadviceInjecting Advice.com

#ff @stonetree_aus @ray_stephens @morelandhall for making 
me feel so welcome last night #iaod2011 #innovation
12 Nov

polydruguserjane dee

@stonetree_aus feel like I missed something good? #iAOD2011 : ( 
can u fill me in next week pls? Was at indig cult awrness trning all 
day
11 Nov

injectingadviceInjecting Advice.com

Can't wait to see the video of #iAOD2011 do I can see the bits my 
poor Internet made me miss
11 Nov

venetia_bVenetia Brissenden

Really great seminar this morning on innovation in AOD - speakers & 
panel excellent. @MorelandHall we rock! #iAOD2011
11 Nov
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venetia_bVenetia Brissenden

Loved this: "Quality assurance in social media - employ people with a 
brain and common sense @injectingadvice #iAOD2011"
11 Nov

kat_byronDr Kat

Great morning at #iAOD2011 thanks @MorelandHall truly leading 
innovation for the AOD sector.
11 Nov

injectingadviceInjecting Advice.com

#iAOD2011 I ran my site at a cost of £178 over 4 years, innovation 
doesn't have to cost the earth, hopefully more people will do it
11 Nov

ray_stephensRay Stephens

RT @injectingadvice: Tell them they are wonderful and patient. This 
is why you sold have flown me over #grin #iAod2011
11 Nov

ray_stephensRay Stephens

Thank you Nigel @injectingadvice #iAOD2011 One more reason y 
we need an NBN
11 Nov

MorelandHallMoreland Hall

Great conversations this morning. Lots of good ideas. Let's keep the 
innovation happening! #iAOD2011
11 Nov

injectingadviceInjecting Advice.com

RT @stonetree_aus: #iAOD2011 coming to an end. Great seminar! 
<~ thanks for letting me be a part of it, I hate British telecom
11 Nov

MorelandHallMoreland Hall

Donna Ribton-Turner there needs to be more funding for ongoing 
service evaluation to show the evidence of successful recovery #
iAOD2011
11 Nov



stonetree_ausMatt Gleeson

#iAOD2011 coming to an end. Great seminar!
11 Nov

stonetree_ausMatt Gleeson

The challenge is not to control the message it's how we organize it 
@ckraine#iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Social media means that we are not in control of the message #
iAOD2011
11 Nov

MorelandHallMoreland Hall

@DavidWBest we can't challenge everything that's out there, we 
should focus on providing credible, author active information #
iAOD2011
11 Nov

MissLaurenMossLauren Moss

“@kat_byron: I feel the strength of HSM is that it came from the 
community not the sector #iaod2011..." agree 100%
11 Nov

MorelandHallMoreland Hall

Quality assurance in social media - employ people with a brain and 
common sense @injectingadvice #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Building a good AOD brand online enables us to challenge inaccurate 
info online @injectingadvice#iAOD2011
11 Nov

MorelandHallMoreland Hall

@injectingadvice if you can build a good brand on social media, 
your messages will be more readily accepted #iAOD2011
11 Nov
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kat_byronDr Kat

COMPLAIN!!!! Then provide evidence base #iaod2011
11 Nov

stonetree_ausMatt Gleeson

What issues are the issues in relation to quality assurance related to 
drug info online #iAOD2011
11 Nov

MorelandHallMoreland Hall

@ckraine many people start @HSM_AUS thinking they don't have 'a 
problem' with alcohol, then realize that they do #iAOD2011
11 Nov

kat_byronDr Kat

I feel the strength of HSM is that it came from the community not the 
sector #iaod2011 maybe that was part of the secret ingredient?
11 Nov

stonetree_ausMatt Gleeson

Good question - does a focus on recovery preclude ppl who use 
drugs but who are not dependent #iAOD2011
11 Nov

MorelandHallMoreland Hall

@DavidWBest where people recover isn't in specialist services, but 
in the community #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willot: Humanise the clients to win the hearts of the public and 
govt - Sandy #iAOD2011
11 Nov

injectingadviceInjecting Advice.com

@MorelandHall services are sustained by the innovation that 
happened a few years before, eg services 'now' getting twitter #
iaod2011
11 Nov

MorelandHallMoreland Hall



Reference points for clients via media is the demonisation of users 
especially those who use AOD services. JQ #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willot: If you want to challenge stigma, demonstrate success. 
David Best Giving back to the community to challenge stereotypes #
iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willot: To avoid the need for micro mgt u need - Good staff, 
adequate training, continuously evaluating feedback #iAOD2011
11 Nov

MorelandHallMoreland Hall

RIP the EOC! #iAOD2011
11 Nov

MorelandHallMoreland Hall

@DavidWBest: if you want to challenge stigma you need to 
demonstrate success in recovery #iAOD2011
11 Nov

MorelandHallMoreland Hall

@injectingadvice good point. I was thinking more in terms of 
sustaining services in the long term #iAOD2011
11 Nov

injectingadviceInjecting Advice.com

@MorelandHall #iAOD2011 it's not just about funding innovation is 
about passion, I ran IA with no funding for 4 years
11 Nov

stonetree_ausMatt Gleeson

Sam Biondo - there is a correlation between desperation and creation 
#iAOD2011
11 Nov

injectingadviceInjecting Advice.com

@stonetree_aus trying to get Internet working again, don't get 
broadband from BT #iaod2011
11 Nov

venetia_bVenetia Brissenden

Often innovation comes from experience and insight and runs ahead 
of the evidence - it then creates evidence if it works. #iAOD2011



11 Nov

MorelandHallMoreland Hall

Donna Ribton-Turner our non-residential withdrawal service is 
working much better since we turned the service model upside down 
#iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Question to panel: what drives innovation in our sector? #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willot: Leaders are at all levels of an organisation. #iAOD2011
11 Nov

MorelandHallMoreland Hall

@DavidWBest Walk for Recovery works to promote social change. 
Could we introduce it here? #iAOD2011
11 Nov

venetia_bVenetia Brissenden

Does 'recovery' leave out people who use drugs and need services 
but don't see themselves as addicts? #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

@makayla_heard#iAOD2011 lol I thought we did away with deviancy 
years ago
11 Nov

stonetree_ausMatt Gleeson

Leadership is not just at a management level. Leadership can happen 
across the org - Donna Ribton - Turner #iAOD2011
11 Nov

makayla_heardMakayla Heard

#iAOD2011 do you need to be an innovative 'deviant' to lead change?
11 Nov

stonetree_ausMatt Gleeson

Innovation sometimes hampered by risk aversion of orgs. Initiatives 
by individuals can get change happening @injectingadvice#
iAOD2011
11 Nov

MorelandHallMoreland Hall

Do you have to be deviant to innovate? #iAOD2011



y
11 Nov

MorelandHallMoreland Hall

RT @willot: Nigel - conversations that workers are having becoming 
more transparent and public #iAOD2011
11 Nov

MorelandHallMoreland Hall

@injectingadvice innovation's contagious #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willot: Get health professionals engaged with community, 
change agents, champions, positive contagions #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willot: 58% of people with a lifetime of problems recover, 
switch from pathology to hope model. #iAOD2011
11 Nov

MorelandHallMoreland Hall

@DavidWBest clear need for better links between specialist AOD 
services with general support programs to promote recovery #
iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willot: What is #iAOD2011 in AOD? Donna - via r&d eg. 
Catalyst, Practice innovation improvement via experimentation 
calculated risks.
11 Nov

stonetree_ausMatt Gleeson

Recovery & harm reduction not mutually exclusive @DavidWBest#
iAOD2011
11 Nov

MorelandHallMoreland Hall

David Best: we need a model based on hope, where people can be 
proud of their recovery stories #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

#iAOD2011 soc media & the www helps us to get the right 
information to the right people



11 Nov

MorelandHallMoreland Hall

@ckraine those organizations that can get the right information to 
people at the right time will be the sector's future leaders #iAOD2011
11 Nov

kat_byronDr Kat

Innovation in the AOD sector is lots of little things and some 
calculated risks #iAOD2011
11 Nov

MorelandHallMoreland Hall

Donna Ribton-Turner agencies that tolerate risk have the capacity for 
innovation #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willots: Great to see our panel member, joining us from the 
UK, good evening Nigel! #iAOD2011
11 Nov

kat_byronDr Kat

Killer panel inc @injectingadvice 's head videoconferencing at #
iAOD2011
11 Nov

MorelandHallMoreland Hall

Keen to see how the video link with @injectingadvice goes. Kicking 
off the panel discussion #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Exciting @injectingadvice videoconferencing into #iAOD2011
11 Nov

kat_byronDr Kat

That moment at conferences where you try to figure out who is 
tweeting. #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willots: Screening and assessment has vastly improved, keen 
to grow ability for intervention. #iAOD2011
11 Nov

injectingadviceInjecting Advice.com



About to be virtually appearing on a panel in OZ, looking very much 
like max headroom #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Having a great time at #iAOD2011 listening to great questions about 
innovation in the AOD sector
11 Nov

stonetree_ausMatt Gleeson

Question for panel: what place does collaboration play in innovation? 
What obstacles can you forsee? #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willots: Continuous improvement by sharing inter-
organizationally what is working, collab vs compet #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willots: Brandon Jones workforce development - whole of 
organisation ownership crucial #iAOD2011
11 Nov
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ckraineChris Raine

I love the idea of collective improvement. Would you rather be right or 
collaboratively more effective? #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Brandon Jones - always make new mistakes - love it #iAOD2011
11 Nov

MorelandHallMoreland Hall

Brandon calling for greater collaboration amongst service providers to 
keep improving the quality and consistency of DD practice #
iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Brandon Jones sexing up continuous improvement - keep checking 
how you can improve your work #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Training is just 1 part of workforce development #iAOD2011
11 Nov

MorelandHallMoreland Hall

Brandon now talking about the development of our Dual Diagnosis 
leadership group to help drive change throughout the agency #
iAOD2011
11 Nov

venetia_bVenetia Brissenden

And organisational change requires a top down bottom up approach 
and 'buy in' from key staff #iAOD2011
11 Nov

MorelandHallMoreland Hall

Workforce development is about more than just training but should 
focus on organizational change #iAOD2011
11 Nov

venetia_bVenetia Brissenden



@ckraine. See? Persuasive :) #iAOD2011
11 Nov

ckraineChris Raine

You'll love it!! RT@venetia_b: Yikes - think I just signed up to do 
HSM next year. Very persuasive @ckraine #iAOD2011 #12in2012
11 Nov

stonetree_ausMatt Gleeson

Organizational change can be challenging. How do we support this? 
Thru building strong foundations #iAOD2011
11 Nov

MorelandHallMoreland Hall

@makayla_heard agreed! QUIT have got it right. #iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willots: #iAOD2011@ckraine Everyone has choice whether 
they wnt 2 inspire ppl. 20% participants ovr 42
11 Nov

makayla_heardMakayla Heard

#iAOD2011 positives of abstinence rather than fear campaigns. 
Seeing this work with current quit campaign
11 Nov

MorelandHallMoreland Hall

Brandon Jones to talk now about our approach to Dual Diagnosis #
iAOD2011
11 Nov

CalzakCalzak Bowen

Really suprised by the age spead of hello sunday morning #
iAOD2011
11 Nov

MorelandHallMoreland Hall

@ckraine 20% of @HSM_AUS participants are over 40 #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

16% of participants in HSM lapse in the 3 month abstinence from 
alcohol @ckraine#iAOD2011
11 Nov

MorelandHallMoreland Hall



@ckraine @HSM_AUS postings often linked to Facebook for 
expanded conversation #iAOD2011
11 Nov

venetia_bVenetia Brissenden

Yikes - think I just signed up to do HSM next year. Very persuasive 
@ckraine #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

@hughstephens yeah half day session @MorelandHall#
iAOD2011
11 Nov

hughstephensHugh Stephens

@stonetree_aus :( where is it being held? melbourne? #iAOD2011
11 Nov

venetia_bVenetia Brissenden

Not so much big psychological problems that drive drinking but small 
misconceptions e.g. drinking will get me a date #iAOD2011
11 Nov

MorelandHallMoreland Hall

@ckraine drinking, for many people, is about confidence. We need 
to help people feel confident without it #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

@hughstephens sorry you're missing #iAOD2011 Think you would 
like it
11 Nov

MorelandHallMoreland Hall

RT @willots: #iAOD2011 Chris Raine negative media is hypocritical, 
we are all a part of the problem.
11 Nov

hughstephensHugh Stephens

@kat_byron ouch #iAOD2011
11 Nov

kat_byronDr Kat

@MorelandHall@ckraine @AustDrug #iAOD2011 finally I'm at a 
conf w/o @hughstephens
11 Nov



stonetree_ausMatt Gleeson

#iAOD2011 fear based advertising campaigns regarding drugs aimed 
at young ppl shifts onus to young ppl from the whole community 
@ckraine
11 Nov

MorelandHallMoreland Hall

@ckraine talking on the ineffectiveness of govt scare campaigns #
iAOD2011
11 Nov

MorelandHallMoreland Hall

RT @willots: #iAOD2011 Post Catalyst program Feedback from 
family - Benefits include remembering conversations, more attention 
to children!
11 Nov

kat_byronDr Kat

Props to @ckraine for the govs lame shock ads for AOD. #
iAOD2011 time to do something that doesn't blame youn people.
11 Nov

MorelandHallMoreland Hall

RT @hughstephens: @MorelandHall where is #iAOD2011? Sad 
that I'm missing @ckraine and the @AustDrug crew!
11 Nov

ray_stephensRay Stephens

RT @willots: Hello Sunday Morning 3 core ideals - A simple task, B 
the change, Share the story #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

How can we engage people in change in relation to alcohol - not just 
problem drinkers @ckraine#iAOD2011
11 Nov

MorelandHallMoreland Hall

@HSM_AUS succeeds in getting people to share their stories. This 
is a huge challenge for the AOD sector. #iAOD2011
11 Nov

kat_byronDr Kat

@stonetree_aus great intro to SM brus. #iAOD2011 life long 
learning always
11 Nov



MorelandHallMoreland Hall

@HSM_AUS has positive focus: helping people feel good about 
making changes #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

@kat_byron lol without adversity we cannot learn - even tech failures 
contribute to life long learning #iAOD2011
11 Nov

venetia_bVenetia Brissenden

Was really interesting to have a speaker respond to a tweet during 
the talk. Now that's innovative for our sector! #iAOD2011
11 Nov

kat_byronDr Kat

Irony of tech fails at an innovation seminar #iAOD2011
11 Nov

MorelandHallMoreland Hall

@ckraine the average drinker spends over 10k hours drinking by the 
time they turn 28 #iAOD2011
11 Nov

MorelandHallMoreland Hall

@ckraine talking now about @HSM_AUS project - very effective 
approach to shifting people's attitudes about drinking #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

- @ckraine about to deliver keynote address to #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Question for the q&a panel. What services that are currently 
delivered that could be potentially delivered online? #iAOD2011
11 Nov

MorelandHallMoreland Hall

How does catalyst link into other programs both during and after the 
program? #iAOD2011
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MorelandHallMoreland Hall

Catalyst clients still using skills learned at six months after 
completing program #iAOD2011
11 Nov

makayla_heardMakayla Heard

#iAOD2011 Catalyst program innovative and evidence based. 63% 
recovery amazing
11 Nov

stonetree_ausMatt Gleeson

Lots of work done to establish post intervention routines to support 
sustained change - Joanne Richardson #iAOD2011
11 Nov

MorelandHallMoreland Hall

Lots of great outcomes for Catalyst participants: AOD use, mental 
health, relationships, social integration & gen well being #iAOD2011
11 Nov

MorelandHallMoreland Hall

Catalyst having significant impacts for families of program 
participants. This is good for them and helps support recovery #
iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Strengthening families group as part of Catalyst program really 
beneficial -Joanne Richardson #iAOD2011
11 Nov

ckraineChris Raine

Would be interest in how the momentum element of the #catalyst 
program works... #iAOD2011
11 Nov

CalzakCalzak Bowen

Great to hear about innovation outside of web2 #iAOD2011
11 Nov

stonetree_ausMatt Gleeson



Sorry meant alcohol rehab #iAOD2011
11 Nov

stonetree_ausMatt Gleeson

Medium intensity al ok rehab program integrated with ppl's lives as 
delivered non residentially #iAOD2011 excellent idea
11 Nov

ckraineChris Raine

Hearing about award winning Catalyst program from 
@MorelandHall. Great treatment program - check it out. #iAOD2011
11 Nov

MorelandHallMoreland Hall

Joanne Richardson now presenting on our Catalyst alcohol 
community rehabilitation program #iAOD2011
11 Nov

MorelandHallMoreland Hall

@stonetree_aus our @Blue_belly site does not appear to have 
engaged the target group but may have been useful for AOD workers 
#iAOD2011
11 Nov

Blue_bellyBluebelly

RT @kat_byron: @Blue_belly SM has more traction than the 
website. #iAOD2011 the articles on the site are wikis. Get on that!
11 Nov

MorelandHallMoreland Hall

@stonetree_aus SM offers great opportunities for sharing 
professional learning within the AOD and mental health sectors #
iAOD2011
11 Nov

MorelandHallMoreland Hall

@stonetree_aus impact of our Heads Together social network is 
difficult to gague as there is a high proportion of 'lurkers' #iAOD2011
11 Nov

ray_stephensRay Stephens

RT @kat_byron: Talking social media for the AOD sector. RT 
@MorelandHall @stonetree_aus to open proceedings #iAOD2011
11 Nov

MorelandHallMoreland Hall

@stonetree_aus #od11 was a good example of how local advocacy 



can have a global impact #iAOD2011
11 Nov

MorelandHallMoreland Hall

@stonetree_aus SM can be an effective medium for challenging 
stigma in AOD reporting around the world #iAOD2011
11 Nov

MorelandHallMoreland Hall

@stonetree_aus SM can be used for advocacy, education and 
service delivery #iAOD2011
11 Nov

MorelandHallMoreland Hall

@stonetree_aus to open proceedings #iAOD2011
11 Nov

MorelandHallMoreland Hall

The crowds are milling. #iAOD2011 Is about to kick off!
11 Nov

stonetree_ausMatt Gleeson

#iAOD2011 registrations starting in 10 minutes!
11 Nov

kat_byronDr Kat

Heading to #iAOD2011 then writing a job app that is about #
harmreduction. Im poaching jargon like its going out of fashion
11 Nov

Blue_bellyBluebelly

Is the panel thinking of the implications of the NBN for innovation ? #
iAOD2011
11 Nov

stonetree_ausMatt Gleeson

@iMAXiCoop thought you might find this of interest #iAOD2011 
morelandhall.org/index.php?opti…
11 Nov

stonetree_ausMatt Gleeson

Getting ready to present at #iAOD2011 later this morning. Would love 
it if some of my tweeps tweeted some questions. 
morelandhall.org/index.php?opti…
11 Nov

stonetree_ausMatt Gleeson



@monicabarratt @injectingadvice @ray_stephens that's a 
shame. If you get a chance, follow the seminar #iAOD2011. will be 
filming it too
10 Nov

injectingadviceInjecting Advice.com

Just has tech test with @morelandhall @stonetree_aus 
@ray_stephens for the #iAOD2011 session tomorrow (1am UK 
time)
10 Nov

stonetree_ausMatt Gleeson

Getting ready for #iAOD2011. pic.twitter.com/MP0uAaU4
10 Nov

MorelandHallMoreland Hall

Don't forget #iAOD2011 seminar about innovation in the AOD sector. 
Tweeting from 9:00 am Melbourne time
10 Nov

MorelandHallMoreland Hall

Getting ready for the AGM then preparation for tomorrow #iAOD2011
10 Nov

injectingadviceInjecting Advice.com

Spent all today recording new shows for #hooked & tomorrow night 
on a panel at #iAOD2011 morelandhall.org/index.php?opti… #busy
10 Nov

stonetree_ausMatt Gleeson

Starting to get pumped up for #iAOD2011 
morelandhall.org/index.php?opti…
10 Nov

stonetree_ausMatt Gleeson

@HarmReduction thx for the RT. Hope some of the 
@HarmReduction tweeps will join the #iAOD2011 tweetup 
morelandhall.org/index.php?opti…
9 Nov

ray_stephensRay Stephens

What steps can organisations take to foster and support innovation 
without funding? #iAOD2011
9 Nov

injectingadviceInjecting Advice.com

RT @stonetree_aus: Looking forward to #iAOD2011 tweetup and 



seminar. Would love to recieve questins via Twitter! 
morelandhall.org/index.php?opti…
8 Nov

stonetree_ausMatt Gleeson

@kat_byron What r u up 2 on Friday. Would love it if you could come 
along to morelandhall.org/index.php?opti… #iAOD2011
8 Nov

stonetree_ausMatt Gleeson

Looking forward to #iAOD2011 tweetup and seminar. Would love to 
recieve questins via Twitter! morelandhall.org/index.php?opti…




